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Urgent OT Policy

1. bwZ (Principle)t gUj BeUtgUm 1jigtUW Gi e'e vchy KZgTT ttki cPijZ kg ABb Abgii AiZii= mgq ibaviY
Ges AiZii= mgiqi gRyr ¢ wb ibidZ Kii _uiK|

2. cxiZ (Procedure)t

2.1] Aizni= Kg\olv ev 1F1iliBg KR ciaveyifiieB Kgit ™ i bR B"Quaxb]

2.2| Kgd™ 1 th tKib mgg 1FiliBg cZ L Kivi AiaKii AiQ]

2.3] tKiatvbr 1R IUBGEK 1bty= M0 gta’ mugZ ivLtZ miev'P tPo Kite]

K) % 1bK 2 NoUv Ges mRvin 12 Nol]

L) AiZii3 KiRi Pic _yKij KLibvey "ibK B NoWi AiaK KIR KiiZ niZ citi|

2.4] tKib AKi K Ges Aiberh KiitY Ifvi WBg mn mvin 60 NoWvi fekx KvNoWii ciqyRb t°Lv 1T tj G eveiti KZgiTi
mstM Kgrt™ i mnihuMzvi gibvfietK BiZePK fite g§gb Kiv nie]

2.5] AKIGK NUbv ejiZ e®vibv nfe; ciKiZK 1echqg, eo aitbi ki “HUbv, AM “HUby, “NCb IVREIZK mgm'v thgb
niZij/agNiUi KiitY KiR eU|

2.6] IfvilBigi mKj cvlbv temK ev g teZibi w0, b nvi inmite ciitkva Kiv nie] IfiilBg Gi cvlbv teZibi mi_B
clitkva Kiv nfe|

I fvilBg Gi cvlbiibbg cxiZ t

i UBg ibbiqi mf t  ----mmemmmm - X 2 =NW ciz Ifvi UBtgi nii |

c ZKuix GBPAI GU KgeviqY

Abjgy™bKvix Dc- gnie’e icK
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2.7 tKia(vbx GB bniz bzt ibigMci’ Ges KgiZ mKj kigKiK Rubiq t7b]|
2.8 buzil eQti GKevi chifjwPby, gfvgb 1 ciqiRib crigiRb 1 mstkvab Kiv ng|

3. 'wgZ I KZe" (Responsibility)t

3.1 dvtixi gwbRvi Gi “wgZ ni"Q kiKK:™i Aizii3 KgNoUv ithgStb ivLy; vetkl Rifix iov mBiin 12 Novi tekx 1vi
WBg KR KifZ bv t™qy]

3.2 GBP Avi Ardmiit™ i “wgZ n"Q kigKi™ i KghoUr I AiZii= KgheUvii TIKW tPK Kiv]

3.3 GBP Avi I KgevigqY KgKzii “wgZ nt’Q DijiLZ cijim maGiK mKjiK AenZ Ki]

3.4 1m. g'vtbRvi GBPAVIG Gi “wgZ n"Q DijiLZ crjmi mVK er evgb ni"Q iKby Zv Z viiK Kiv]

3.5  mnKvix gnv e'e icK  ev tKvalvbri thawiZ “wgZ ciR €3 m. g'vibRvi GBPAIIG 0AIZIi3 KgNhUr cijim0 tNilbr
Kiteb]

4. Ritlx AU cipgy (Urgant OT Process)

4.1 tcMWKKb tdvi T_1K Aizvi= AU Kivi Rb” cuibs Gi 1hKU Ade™b Kiv ng| cwbs tmKkb 1K Aizii= AU Kivi
AbwitP “Zii Kiv ng Ges GB AbgiP Abjgr™tbi Rb™ foKkb IR,Gg Gi 1bKU tcib Kiv ng| fcMKkb 1R Gg
Abygv™b tkil tdvi Gumt fcWiKkb g'vibRi 1bKU tcib Kiv ng| AbgiP Abfvagr th tdvi,imKkb ev jyBb _1Kie imB
tdvi,imKkb 1 JuBb Gi KgPvix I kigiKi AbgiZ michy AbgP Abkwgr Rizix AU Kiviby ng|

4.cthiR” (Applicable): Gg AB ijigtuW Gi mKj kigk, KgPrix I Kgkzi i Rb'|

5. tidwiY ev mF (Reference)t

o kg ABb

c ZKuix GBPAI GU KgeviqY

Abjgy™bKvix Dc- gnie’e icK
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Urgent OT Process

Floor APM

:

Planning

Department

A

OT Schedule

A

Production GM Sir

Floor APM

Workers (Agree)

A

Keep the Register

c ZKiy

GBPAi GU KgcitqY

Ab$gv™ bKvix

Dc- gnie'e ¥icK




